Daily Summary from Workshop 1 – Day 5 (Friday 25 January 2019)
Hampshire’s Learning Disability Health Services
Context:
NHS leaders in Hampshire are working together to review the county’s learning disability services.
Their aim is to design a sustainable community service, reducing health inequalities for people with a
learning disability.
The project is being run by Southern Health, supported by Hampshire commissioners (NHS West
Hampshire CCG and NHS Southampton City CCG).
The project has three stages…
1. Firstly, look at what services are available at the moment.
2. Secondly, host two week-long workshops to gather ideas for future services - open to service
users, carers, staff and anyone with an interest in learning disability services. At the end of each
week, on Friday, these ideas will be presented to NHS leaders.
3. And thirdly, an ‘implementation stage’ - which will take place later this spring. This final stage will
look at the ideas generated in the workshops, alongside the current provision of learning disability
health services. From this, a plan will be created to transform these services in Hampshire.
To gather feedback, we will be sharing daily summaries on Southern Health’s and the CCGs’
websites, Facebook and Twitter feeds, as well as with our wider email focus groups of patients,
carers and staff. This feedback will then be incorporated by the workshop group the following day.
www.southernhealth.nhs.uk/get-involved/transformation-programme/a-review-of-communitylearning-disability-health-services/

Today’s Outputs:
We started by welcoming the 21 workshop attendees most of whom are Learning Disability Nurses,
but also include: a parent carer representative, commissioners, speech and language therapists,
physios and psychologists.
They represent the key statutory organisations involved, including Southern Health, North
Hampshire and West Hampshire CCGs, and Hampshire County Council.
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The aim of today (Friday) is to prepare and present the report out from the previous four days of
activity. The group refined their presentation. Senior leaders from key partner organisations
attended the report out presentation. The group presented their plans for service improvement
across the Learning Disabilities Service.
The presentations were well received by those in the room – and a video will be available in the near
future of these presentations.
The group then broke into their smaller working groups which allowed the senior leaders to come
and talk in more detail about the proposed plans.
The QI team would like to thank everyone who has been involved in this week here in the workshop
and those ‘fringe participants’ who have contributed their time and effort to make this week a
success.

The workshop then concluded for the week. The second workshop begins on Monday (28 January
2019).
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